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SELF STUDY REPORT (CYCLE 1) 2018-2023

Criteria 6: Governance, Leadership and Management
Key Indicator: 6.2 Faculty Empowerment Strategies

Metric: 6.2.1 The leadership provides clear vision and mission to the Institution. The
functions of the Institution and its academic and administrative units are governed by
the principles of participation and transparency. Formulation of development
objectives, directives and guidelines with specific plans for implementation by

aligning the academic and administrative aspects improves the overall quality of the
Institutional provisions.
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STRATEGIC PLAN DOCUMENT
(2019-2024)
Area Strategic Plan Deprt/ Timeline | Deliverables
individual
responsible
for
deployment
Academic Establish of | Dr Anand 2019-24 | Creation of
postgraduate Shigli course
department  of syllabi, and
sthodontics Lechure
prostaodontics, schedules
Pedodontics,
orthodontics,
endodontics.
Enh the
ance Dr Bipin 2019-23 | Organization of
educational
. Muley warkshops,
experience by seminars, and
offering value- hands-on
added courses training
sessions
Instaliation of | Dr Anand 2020-21 Purchase
smart TV’s in Shigli and installation
post  graduate e of hlgh’l-_qcxality
o r Sandeep smart S in
Infrastructure L Jethe the designated
seminar room
Dr Pradeep
Shetty
2020-23
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Establishment of

postgraduate
library section

Installation  of

Nemoceph
software in
Department  of
Orthodontics for
diagnosis  and
treatment
planning

Initiate practice
to plan herbal
garden

Establishment of
Day care centre

Installation  of
intraoral cameras
in the
Department  of
Oral medicine
and Radiology

Establishment of
a designated

Dr Divya
Dudulwar

Dr Sandeep
Jethe

Dr Vikram
Karande

Dr Varsha
Merani

Dr Anagha
Shete

2021

2021-24

2021

2021-22

2021-24

Acquiring
boaoks and
subscribing (o
Jjournals

Installation and
procurement of
software  for
Cephalometric
tracing

Selecling a
variety of herbs
based on
climate, soil
conditions, and
intended uses.
allotment to
civil and
maintenance

department

Design and
construction of
a safe, child-
friendly space

Two intraoral
cameras
installed

Establishment
of state-of-the-




postgraduate Dr Anand art laboratories
seclion and Shigli and clinical
procurement of facilities.
instruments  in
the Department
of
Prosthodontics
Installation  of 3 2020-23
smart LED | Dr Abhijeet Purchase of
Lights Sande neey-
efficient smart
LED lights
Research Establishment of Dr 2021-23 | Appointment
research Karibasappa of in-charges
incubation cell GN from Civil
department and
Electrical
department
Student Dr Anand 2021-23 | MoU between
exchange Shigli DUPDS and
Karad college
RREE of Dentil
Science
Maharashtra
! and Modemn
, dental college,
FL Indore
| Student support Installation  of | Dr Abhijeet | 2021-23 | Appointment
’ high speed Sande of in-charges
| internet from
Civil
, department
i and Electrical
f department for
implementation
' Healthcare Provide Dr Anand | 2020-21 | MoU with
' advanced Shigli Syuwe .
! diagnostic 1agnostic
\‘ lmagmg CBCT centre
services,
‘ improve the
- quality of patient
[f care.




Free dental [ Dr Anand 2019-20 | MoU with
treatment  for Shigli Ashraya
children at initiative for
Orphanage children
school
Joint Research MoU with
innovation and SMBT institute
Development of Dental
Sciences and
Research,
Nashik
47
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